
Kentlands Citizens Assembly
Minutes – March 26, 2008
Page 1

1

KENTLANDS CITIZENS ASSEMBLY
BOARD OF TRUSTEES MEETING

MARCH 26, 2008

MEETING MINUTES

The March meeting of the Board of Trustees convened at 7:30 pm on Wednesday, March 26,
2008, at the Kentlands Clubhouse, 485 Tschiffely Square Road, Gaithersburg, Maryland.

ATTENDANCE: Robyn Renas - Chair
Joyce Whitman - Vice Chair
Rachael Hammoudeh - Secretary
Peter Shiner - Treasurer
Frank Anderson - Trustee
Tony Rouhani - Vice President, Condo Div. Director, CMC
Mac Staples - General Manager, CMC
Anita Parks - Activities Director

CALL TO ORDER:  The Chair called the meeting to order at 7:34 pm.

ADOPT MEETING AGENDA AND REVISE SEQUENCE IF NECESSARY:

Adopted, as presented.

CITIZENS’ FORUM:

Nancy Turner
Ms. Turner urged the Board to keep a potential gas conversion project in mind to power the
building’s HVAC system and water heater. She recommended combining the roof replacement,
HVAC replacement, and gas installation projects in an effort to save expenses.  The Chair and
GM clarified that the projects would be similar in costs whether done together or separately and
that the HVAC system does not require immediate replacement.

TRUSTEE REPORTS:

Chair
Chair provided an Environmental Management Committee meeting update.

Vice Chair
Vice Chair announced that the next Strategic Planning Session is scheduled for April 5, 2008.
The session is to be held at 10:00AM, after the Newcomer’s Coffee, at the Clubhouse.

Secretary
Secretary provided an update on the Town Crier Task Force and announced a Petition Drive
Planning Session regarding the County’s proposed GE Tract land use plan is scheduled for
April 1 at 7:00PM at the Clubhouse.
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Trustee
Trustee provided a GE Tech Park Parcel update.

TREASURER’S REPORT:
Treasurer distributed and highlighted a draft January financial variance report.  The report is
attached to these minutes.

ACTIVITIES DIRECTOR’S REPORT:
Activities Director’s report was included in the Board package.

Activities Director highlighted her report.  Chair requested that the AD plan a program for the
Volunteer’s Reception scheduled for May 2.

The draft Directory will be available for review by the Board at the April 5 strategy session.

The AD was asked to stay for the Pool Task Force recommendations discussion.

COMMITTEE REPORTS/PRESENTATIONS/COMMUNITY BRIEFINGS:

ELECTION COMMITTEE
No report.

HISTORICAL TRUST
The most recent minutes of the KHT were included in the Board package.

BOARD OF CODE COMPLIANCE
The most recent minutes of the BOCC were included in the Board package.

ENVIRONMENTAL MANAGEMENT / ARTS & ORNAMENTATION COMMITTEE
No report.

WELCOMING COMMITTEE
A report was included in the Board package.

KENTLANDS COMMUNITY FOUNDATION
A report was included in the Board package.

A motion by Ms. Renas was adopted, “Pledge $5,000.00 to the Kentlands Community
Foundation in support of the 2008 Kentlands/Lakelands 5K Run.”

BUDGET AND FINANCE ADVISORY COMMITTEE
No report.

KENTLANDS WATCH PROGRAM
No report.
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AD HOC ENGINEERING ADVISORY COMMITTEE
No report.

AD HOC COMMUNITY MANAGER’S COMMITTEE
No report.

POOL TASK FORCE
A report was included in the Board package.

With regards to Item 1 in the report:
A motion by Ms. Renas was adopted, “Accept request of the Pool Task Force and
recommendation of Mr. Anderson to purchase a storage shed, not to exceed $500 (five
hundred dollars), for use by the Kingfish Swim Team, to be expensed to the community’s
operating fund.”

The Board clarified that the Pool Task Force should research, recommend, and work with the
GM to procure the previously approved foosball tables purchase.

With regards to Item 2:  Due to confidentiality concerns, the Board did not approve the request
to provide a list of “eligible households” for use during Kingfish registration.

With reagards to Item 3:  The Board directed the GM to work with RSV pools to develop an
evacuation plan for inclement weather, especially during swim meets.  This plan is to include
providing access to the Clubhouse when the number of swimmers reaches 50 individuals and
thus exceeds the safe capacity of the locker rooms.

With regards to Item 4: The AD will organize a meet and greet with RSV Pools and the
community before the pool season begins.

With regards to Item 5: Logging water temperatures/use of the pool cover language is included
in the pool management contract.  GM was reminded to include “a gas line to the filter house”
during future planning for any clubhouse infrastructure repairs/upgrades.

With regards to Item 6:  The Board agreed to reserve access to the basketball court for the swim
teams during the “Superstars” meet on July 16.

With regards to Item 7:  GM is to include in the RSV Pools contract the inventory of pool gear;
any corroded or unserviceableitems are to be discarded.

With regards to Item 8:
a. Working with the GM, the Kingfish team will need to provide a “certification” from

both the Health Department and the Fire Department that using a grill in the
bleachers meets code prior to consideration by the Board for the use of a grill in this
manner.

b. Working with the AD, the Kingfish team may explore the feasibility of obtaining
access to the Clubhouse kitchen sink during swim meets.  The Board requested
feedback from the AD on this matter.

c. The Board did not approve closing the snack bar during swim meets.
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The Board requested that the proposed Pool Task Force Survey/Questionnaire be reviewed and
approved by the Board prior to its use.

TECH ROOM TASK FORCE
No report.

TECHNOLOGY TASK FORCE
No report.

TOWN CRIER TASK FORCE
A report was included in the Board package.  A revised report was distributed and is attached to
the minutes.

The Board gave its approval for the implementation of the Task Force recommendations.  The
Board also approved the continuation of the Task Force until it completes its work with the
President and Editor regarding both the implementation of the recommendations as well as the
assessment/any subsequent recommendations on the “Operations/Budget” aspect of the paper.

Additionally, the Board approved the recommendations to: 1) reduce the number of published
copies to 2,000 effective for the April edition and, 2) establish a copy editor position payment
fee of $75 (seventy-five dollars) per issue.

MANAGEMENT REPORT:

MATTERS FOR BOARD DECISION:

RATIFY POOL MANAGEMENT PROVIDER DECISION
The Board decided unanimously to move forward with pool opening preparations with RSV
Pools and instructed Management to work with and incorporate contract edits as provided by
Chair prior to execution.  GM is to have the KCA Lawyer review the contract.

RATIFY POOL COVER REEL DECISION
A motion by Ms. Renas was adopted, “To ratify the Board decision to approve $2,500 (twenty-
five hundred dollars) for the purchase of a non permanent, mobile pool cover reel that will be
stored remotely, to be expended from the Community Fund.”

The Board asked that the Task Force work with RSV Pools for this purchase as well as devise
the storage plan for the pool cover.

POOL RECIPROCITY WITH LAKELANDS
A motion by Mr. Anderson was adopted, “To approve continuation of the plan that allows
Kentlands and Lakelands residents to share pool facilities only during weekdays on an
interchange basis.  Lakelands residents are required to present their photo Facilities Pass and
must be accompanied by a Kentlands resident at all times.  Weekends and holidays are
excluded.”

APPROVE DATES FOR 2008 BOARD MEETINGS AND ANNUAL MEETING DATE
A motion by Mr. Anderson was adopted, “Accept meeting dates as presented.”
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MATTERS FOR BOARD DISCUSSION:

TOWN CRIER TASK FORCE RECOMMENDATIONS
This was completed during Committee Reports.

KINGFISH AGREEMENT

A motion by Ms. Hammoudeh was adopted, “Accept Kingfish agreement as modified.”

Amendments:

• Number 1, Section b, change times to “3:30 pm to 6:30 pm”
• Number 1, Section b, add “One lap lane is to be reserved for community use during the

morning swim team practice.”
• Add a sentence, “when there is room, add more lap lanes”
• Restore Section 1f with the sentence, “KCA will provide a life guard to monitor only the

social pool between 7 am and 9am during swim meet dates.”

A motion by Ms. Hammoudeh was adopted, “Approve cost for extra social pool guard
between 7 am and 9 am during swim meet dates.”

STAFFING RECOMMENDATION FOLLOW UP
Management to secure temporary help and follow up with the Board regarding position
description information as has been requested in order to appropriately assess Management’s
recommendation to hire another employee.

MASSBURY DEPRESSION STORM WATER DRAINAGE RESPONSE
Chair provided a draft response to the city for the Board’s review. It was the sense of the Board
that this letter was acceptable contingent upon review by the Environmental Management
Committee.

MATTERS FOR BOARD REVIEW, CONTRACTS AND GENERAL INFORMATION:

CMC FINANCIAL REPORTS – JANUARY 2008
The February 2008 Financial Report was included in the Board package.

A motion by Mr. Anderson was adopted, “Authorize Treasurer to work with Financial
Advisor in reinvesting the 4/11/08 maturing CD from Green County Bank in the amount of
$60,000.00, the 4/18/08 maturing CD from Capmark in the amount of $95,000.00 and the
4/18/08 maturing CD from Westernbank PR in the amount of $22,000.00 into the applicable
investment ladder gaps.”

GENERAL MANAGER’S REPORT – MARCH 2008
The March 2008 GM Report was included in the Board package.  (Attached.)

General Manager highlighted his report.
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MORGAN STANLEY REPORTS
Board made no comment with regard to these statements for the month ending February 28,
2008 included in the Board package.

CORRESPONDENCE
The Board previously addressed the pledge request to the Kentlands Community Foundation.

The Board is passing on the letter from Hospice Caring, noting that this group is already a
beneficiary of work conducted by the Foundation and the Garden Club.

APPROVAL OF MINUTES:

FEBRUARY 27, 2008 BOARD OF TRUSTEES MEETING MINUTES
A motion by Ms. Renas was adopted, “to approve the February 27, 2008 Board of Trustees
Meeting minutes, as submitted by the Secretary with the removal of the “Notes” header”.

FEBRUARY 23, 2008 – BOARD OF TRUSTEES STRATEGIC PLANNING SESSION
MINUTES
A motion by Ms. Renas was adopted, “to approve the February 23, 2008 Board of Trustees
Strategic Planning Session Meeting minutes, as submitted by the Secretary with the removal
of the “Notes” header and the inclusion of Ms. Whitman’s summary.”

Chair adjourned the meeting at 10:55 PM.

Respectfully Submitted: Attest:

_______________________   _________________________ ________
Mac Staples Rachael Hammoudeh Date
General Manager Secretary


